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College of Micronesia - FSM

Institutional Priorities FY 2009
Introduction

The institutional priorities for FY 2009 guide major improvement efforts for the College of Micronesia – FSM.  The institutional priorities form a basis of allocation of resources (human and financial) to support improvement efforts of the college and are a foundation for reporting on the college to the Board of Regents, FSM national government and other key stakeholders. 
1) Improve communications, governance and technical assistance by:
a) Promoting linkages with K – 12 and external stakeholders. PRPS 1, 3, 4, 5 WR 1, 4, 5
b) Promoting the college as a major source of technical assistance for the nation.  PRPS 1, 3
c) Ensure that all WASC recommendations on communications and governance are met by implementation of the communications and governance policies and plans with emphasis on completing all decision grids for roles and responsibilities and decision making and development of written processes and procedures.  PRPS 1, 3 WR 1, 2, 3, 4, 5
2) Ensure quality and consistency of instructional and student services (Promoting all aspects of the  college as a learning centered community college) by: 
a) Expanding service learning opportunities at all campuses through student organizations. 
b) Increasing opportunities for improved transfer and continuing education opportunities for students.  

c) Conducting training for all faculty and staff of the college on student centered learning, TESOL techniques and improved assessment activities.   

d) Implementing at least one learning community at each campus per semester.

e) Revising program and course outlines to reflect learning centered learning approaches. 
f) Revising job descriptions of faculty and staff to reflect learning centered work activities.  
g) Implementing a standard general education core assessment across all campuses. 

h) Expanding tutoring programs at all campuses.

3) Improve fiscal stability and facilities by:
a) Enhancing the college’s ability to meet its endowment goal of $20,000,000 by developing strategies to address alumni, corporate and foundation contributions to the endowment fund. WR 4
b) Developing a plan for attaining fiscal stability of the college.  PRPS 1
c) Conducting a comprehensive review of college operations for equity in resource allocation, based on data and evidence collected in FY 2008.  WR 4, 6
d) Completing and Implementing the college’s facilities master plan with emphasis on: WR 9
i) Promoting infrastructure development for Chuuk campus permanent site; WR 8
ii) Improving preventive maintenance and energy management in new and existing buildings; WR 9
iii) Promoting facilities design and renovation to enhance a learning centered physical environment/  WR 9
4) Ensure Continuous improvement by:
a) Implementing and monitoring progress on the college’s enrollment management plan (includes student & faculty/staff components) and conducting formative assessment. PRPS 4, 5
b) Review and revision of the college’s technology plan that evaluates, supports and plans for the future of instruction, student services and administrative functions across the college’s sites. WR 4

c) Raising the profile of the college through enhanced research and reporting.  PRPS 1
d) Continued implementation of the college’s continuous improvement cycle with emphasis on:

i) Ensuring quality and consistency of instructional, administrative and student services across all campuses;

ii) Ensuring program assessment and program review occurs for all programs and services; 

iii) Conducting a formative assessment of the continuous improvement cycle. PRPS 4, 6 WR 3, 4, 5, 6

e) Promoting continuous improvement through a comprehensive staff training program.  WR 4
f) Completing the college’s self study on how the college is meeting WASC accreditation standards.  PRPS All WR All
g) Following up on implementation and status of FY 2008 priorities. PRPS All WR All

PRPS # (President’s Retreat 2007 Problem Statement #) WR # (WASC Recommendation #)
Based on Budget 2009 Planning Meeting May 2007 & Revised President’s Retreat 2008 & 
Planning & Resources Meeting May 2008 & August 2008

